Narara — Wyoming Cricket Club
MINUTES

of the Committee of Management Meeting held at
The Grange Hotel on Thursday, December 1st, 2016

Meeting Opened: In the absence of the Chairman and Vice Chairman, Tom Maurer was appointed acting
Chairperson and opened the meeting at 7.40pm

Attendance: T Maurer, G Crowe, J Moriarty, S Anderson, P Ness, L Egan

Apologies: M Smith, S Jordan, P Moriarty

Proxies: S Jordan to L Egan, P Moriarty to J Moriarty

Moved: J Moriarty ~ Seconded: T Maurer that the apologies and proxies be accepted. Carried

Minutes of Previous Meeting: November meeting minutes distributed by L Egan via email.

Correction to Previous Minutes: Item 3 of Sponsorship, Fundraising & Grants Committee report — P Ness
noted that it was requested at the previous meeting that research on available rollers be tabled at the December
meeting to enable the Committee to decide on the appropriate machine to be purchased.

Moved: S Anderson Seconded: T Maurer that the minutes be accepted. Carried

Matter Arising from Minutes: Refer Attachment “A” and;

1. Following last meeting P Ness provided a breakdown of the position of grants via email, and this
afternoon emailed (hard copy tabled) a breakdown of “live grants”. Peter advised that there were no
other applications relating to the senior club in the system.

2. Discussion and decision of the acquisition of a new roller — Peter had provided Committee Members
with a spreadsheet providing specifications and pricing for a number of different rollers. He advised that
on a pure engineering cost / benefit evaluation other products, other than the Mentay 2000, may have
other positive aspects however substantial weight should be given to the curators’ choice. L Egan
mentioned that Rob had attended a couple of curators seminars / trade shows over the last 2 or 3 years
where a number of rollers were available for inspection, and has had discussions with other curators
which have influenced his preference for the Mentay 2000 model.

Moved: L Egan Seconded: G Crowe that we would purchase a Mentay 2000 diesel roller at a cost of
$37,719.00. Carried

P Ness will arrange the purchase and delivery. There are a couple of options for disposal of the old roller which
Peter will pursue.

J Moriarty requested a note of thanks to Peter be recorded for the time and effort he has put into this project.

3. P Ness advised that run up and drainage work at Alan Davidson Nets has been completed. No invoice
has been received at this stage.

4. L Egan advised that P Moriarty had spoken with apparel supplier and stock is to be delivered on
December 8", 2016.

5. Other items deferred or completed

Vice President’s Report: In the absence of the VP, G Crowe, P Ness & S Anderson provided a summary of the
recent Future Directions Forum conducted by CNSW. The main focus is on junior cricket and a change to
formats in an endeavour to get more participants involved playing modified versions of the game. There is also
a continuing focus on getting more females playing.
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Moved: NA Seconded: that the President’s report be accepted. Carried

Correspondence: As forwarded and;
1. Email to CCCA re us being in favour of the Maxi Over in T20 competition
2. CCCA advising of upcoming Level 1 coaching course — forwarded to members
3. Playing opportunities in the UK — forwarded to members
4. CCCA requesting Carrington St rear toilets are checked to ensure locked — captains advised
5. CCCA seeking OK for junior reps to use Narara Valley High nets (also received by junior Secretary)
6
7
8
9

. Confirmation of $500.00 reduction to final payment to Royal Wolf for container purchase
Invitations to Life Members to attend Pink Stumps Day luncheon at Lisarow
. Invoice for payment of sponsorship to Central Coast Motor Group
. CCCA requesting attendance at Future Directions Forum on November 24" at Pluim Park at 6.30pm
10. Special Event Application for Double Wicket Competition lodged with Council
11. Central Coast Council advice of $4275.00 grant payment
12. Postponement of Double Wicket clashing with Country Championship final
13. R Cross confirmation of new roller requirement and request to lodge order via P Ness
14. Pete Gallichan & Kaine Harmsworth selection in NSW Bush Blues Team — PG is Captain
15. CNSW request for #MyCricketHero nominations to win attendance at Big Bash game
16. Spreadsheet listing roller specifications and pricing from P Ness
17. Spreadsheet listing the status of “live” grant applications from P Ness
Moved: L Egan Seconded: J Moriarty that the correspondence be accepted. Carried

Matters Arising from Correspondence: Nil

Treasurer’s Report: As circulated by email;

Moved: T Maurer ~ Seconded: P Ness that the Treasurer’s Report be accepted. Carried

SUB COMMITTEES, DELEGATES & OTHER REPORTS:

Selection Committee:
1. G Crowe advised that numbers for the last one day round were better and selections a little easier
however there are 16 players on the sideline for one or both weeks of the current round
2. G Rowlands & L Egan will canvas 1% & 2" graders for availability to enable selections for T20
competition over Xmas / New Year break.
3. P Ness asked G Crowe if he could follow up / make contact with Andy Gazer who has expressed an
interest in filling in throughout the remainder of the season.
Practice Committee: A core group of mainly higher grade players continue to make up the numbers. Whilst
numbers attending could be higher those who are there are getting a solid session each week.
Player Liaison Officer: Nil
Retention Committee: Nil
Turf Wicket Committee: As circulated by R Cross by email
Gear Steward: See Item 3 — Matter arising from Previous Minutes
NWJCC Delegate: No monthly meeting due to lack of numbers to form a quorum. Organisation of the Xmas
party to be held at Alan Davidson Park on December 17" is going to plan.
CCCA Delegates: Nil
Sponsorship, Fundraising & Grants Committee: Covered elsewhere in the minutes.
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Social Committee: Committee has been allocated running of the BBQ & Raffle on December 17™.
Publicity Committee: P Ness advised that due to the time he’s been dedicating to the Grants area and the
commitments of co-committee members not much headway has been made on the 1% edition of The Roar.
Committee fully understands the position and will leave it with Peter to what he can when time permits.
General Business:

1. Garry Crowe advised that the Lisarow President had passed on positive feedback as to how the last 4™
grade game had been played. P Ness advised that similar positive feedback had been received from a
Lisarow parent in regards to the 7" Grade game.

2. John Moriarty reported on the recent Tennis club AGM. Whilst the club is currently covering costs and
has funds in reserve for upcoming court resurfacing, there are some concerns for the future as tennis in
general is suffering from a decline in participants. A recent recruitment drive involving distribution of
400 x 50% discount offers to the local school generated only 4 acceptances and these were from existing
players. Other clubs are reporting similar situations with one club not exercising its option to renew their
lease.

Meeting Closed: 8.15pm

Upcoming Meetings

Committee of Management Meeting — January 5th, 2017 — cancelled unless something crops up
Committee of Management Meeting — February 2nd, 2017 @ The Grange @ 7.30pm

Attachment “A”

Ongoing items for attention

Issues Due for Completion or Update Responsibility Complete By
Establish Asset & Depreciation and replacement register PM 02/02/2017
Formulate policy for claiming of expense reimbursements PM 02/02/2017
Seek EOI for purchase of club ties and scarves PN 02/02/2017
Update on apparel delivery by Sportscoast Trophies PM 02/02/2017
Order and pay deposit on new roller PN 30/12/2016
Follow up Andy Gazer as a possible fill in GC 30/12/2016
Circulate details of Xmas Party to members LE 10/12/2016

Issues NOT YET DUE for Completion or Update

Feedback on proposed communications app PN/ GC

Code of Conduct & documentation review progressing MS Feb 2017
Painting of sight screens IM/RC 15/9/17
Progress report on organisation of Patrons Match PS TBA
Refresh of website — not urgent, to be addressed during the off season PN/AW TBA




